
Strategic PlanBoard Ends 2017      -2021
Student Learning & Success

Successful Central Wyoming College students discover their academic potential, achieve their goals and build their future while respecting 
human dignity in the service of diverse communities.

• Because of CWC, students will achieve their goals, by earning college credits in high school, transferring  
	 to 4-year schools, earning a degree or certificate, job placement or enrichment and career advancement.

• Because of CWC, students will meet rigorous learning standards and will be well-prepared for their  
	 futures through academic accomplishments and personal growth.

• Because of CWC, students will acquire the knowledge and skills needed to succeed in and contribute  
	 to a diverse and global community and to exercise their rights and responsibilities as citizens.

Positive Employee Engagement
CWC employees value and feel valued by the organization; uplift those around them and embrace their role in the success of CWC.

• Because of CWC’s excellence as a workplace, employees will feel valued by the organization, uplift  
	 those around them and embrace their role in the success of CWC.

Sustainability
CWC is sustainable when it is fiscally responsible, has an increase in enrollment/retention, has a strong and supportive Foundation, relies on funds 

from a mix of sources (appropriations, grants, fundraising, tuition, reserves) and uses resources efficiently.

• Because of CWC’s sound management of finances, enrollment and environmental resources and with  
	 the support of the CWC Foundation, the institution will be sustainable for the foreseeable future.

Educational Partnerships & Collaborations
CWC engages in mutually beneficial educational and organizational partnerships for the purpose of enhancing lives.

• Because of CWC’s mutually beneficial educational partnerships, CWC students will have expanded  
	 access to opportunities, and their educational experiences will be aligned from K-12 through CWC,  
	 transfer, internships and job training.

Community Resource & Workforce Development
CWC enhances the economic/business climate in our service area. CWC provides the community access to opportunities for workforce 

development, cultural enrichment, wellness and lifelong learning.

• Because of CWC, the economic/business climate in the service area will be significantly enhanced  
	 through credit and non-credit workforce development.

• Because of CWC’s cultural, wellness and lifelong learning offerings, the lives of the citizens of the service  
	 area will be significantly enhanced.


